UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
XA PAI PONG Poc 1ap -Tw do - Hanh phic

S6: 318 /BC-UBND Pai Pong, ngay 24 thang 6 nam 2026

BAO CAO
Keé hoach ra soat mang luéi cac co sé gido duc trén dia ban
giai doan 2026-2030, dinh huwéng 2035

Kinh gtri: Sé& Giao duc va Pao tao tinh Hung Yén.

Thuc hién Cong van sb 1926/SGDDT-KHTC ngay 17/6/2026 cua S¢ Giao
duc va Dao tao tinh Hung Yén vé viéc bao cdo phuong an sap xép mang ludi cac
co s gido duc mam non, pho thong trén dia ban;

Can ct tinh hinh thyc té, Uy ban nhin dan x3 Pai Pong bao cio két qua
ra soat mang ludi cac truong: mam non, tiéu hoc, trung hoc co s, tiéu hoc va
trung hoc co sé trén dia ban xa giai doan 2025-2030, dinh hudng dén nam 2035
v6i1 cdc ndi dung nhu sau:

I. Thuc trang quy md mang luéi cac co sé gido duc mam non, phd
thong trén dia ban

1. Cap hoc mam non

- Tong s6 truong: 03 truong (twong tng véi dia gidi 3 xa cii trude khi sap
nhap).

- S6 diém truong: 04 diém trudng (bao gdm ca diém chinh va diém 1¢).

- Quy md: Tong sb 59 nhom 16p/1.426 tre.

- Bo1 ngii: 101 can bg quan ly, gido vién, nhan vién (NV).

2. Cap hoc pho thong

a) Truong Tiéu hoc: tong s6 02 trudng/50 16p/1869 hoc sinh/74 can bo,
giao vién, nhan vién.

b) Truong THCS: téng sd 02 trudng/34 16p/1527 hoc sinh/64 can b, gido
vién, nhan vién.

¢) Truong Tiéu hoc - THCS: tong s6 01 trudng, trong do:

- Cép tiéu hoc: 22 16p/867 hoc sinh/29 can bd, gido vién, nhan vién.

- Cép THSC: 16 16p/736 hoc sinh/26 can bg, gido vién, nhan vién.

(Chi tiét tai Phu luc I kém theo).

3. Danh gia chung

a) V& phan bd co sé gido duc mam non, pho thong
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- Hién trang va thuén lgi: Sau khi sap nhép 3 xa cii thanh xa Dai Pong
m&i, hé thong truong 16p vé co ban van gitt nguyén vi tri ci nén hoc sinh khong
bi x40 tron 16n vé quang dudng di hoc ngay lap tirc. Cac co s gido duc phan bd
tuong ddi déu tai 3 khu vue dan cu chinh (khu vuc Luong Tai cii, Viét Hung cii,
Pai Pong cii). Khoang cach giita cic truong cing cAp hoc xa nhit khoang 5-6
km, gén nhat khoang 2,5 km, co ban thuan tién cho viéc di lai cua hoc sinh phé
thong.

b) Vé mé hinh truwong lién cap TH va THCS hién nay
- Banh gia su phu hop:

+ Uu diém: Giam so6 luong don vi dau moi, tir d6 giam s6 luong can bod
quan 1y (gidm 01 Hiéu trudng) va nhan vién phuc vu, giup ti€t ki€ém ngan sach
nha nudc,....

+ Nhuoc diém:

Thoi gian hoc IPSi t@ét ctia 2 cdp hoc khac nhau (tiéu ‘hoc 35 phut/tiét,
THCS 45 phat/ti€t) dan dén viéc hoat dong chuyén moén, sap xep thoi khoa
biéu, bo tri lich hop hoi dong,... gap kho khan nhat dinh.

La don vi sy nghiép thgﬁn hoat dong \{é chuyén mén, déng chi Hiéu truong
(chuyén mon THCS) chua ndm bat duge hét dac thu chuyén mén TH, nén con
gap kho khan trong viéc di€u hanh, quan 1y hoat dong chuyén moén chung cua
toan truong.

Piéu kién co s& vat chét sau sap nhap chua déng bo; ca‘ic hé thér}g céng
trinh khong dugc quy hoach trudc nén kho khan trong viée di€u hanh tong theé,
td churc cac hoat dong sinh hoat chung (cac ngay I¢ 16n, sinh hoat duéi co,...).

IL. Dy kién phwong 4n sip xép mang lwéi cic co sé gido duc mam
non, pho thon trén dia ban.

1. Muc tiéu chung

- Huong to1 xay dyng mot mang ludi truong hoc dong bo, hién dai, hop 1y
vé co cdu, quy mo va phan bo dap u’ng nhu cau hoc tap da dang cua nguoi dan,
bao dam cong bang trong tiép can gido duc va gop phan nang cao chat luong
cong tac gido duc cua dia phuong.

- Phé}n dau xay dung cic trudng hoc trén dia ban xi dam bao c6 du §6
lu:qng, chat luong doi r}gﬁ gido vién; dam bao du dién tich dat, co s& vat chat,
thiét b1 day hoc, cac khoi phong hoc va céc cong trinh phu trg theo quy dinh.

2. Dy kién phwong 4n sip xép mang luéi cac co sé giao duc trén dia ban

a) Giai doan 2026-2030

Du kién dén nam 2030, tam thoi gifr 6n dinh mang ludi cac trudong cong lap
(toan xa co 08 truong: 03 truong MN; 02 truong TH; 02 trwong THCS; 01
truong TH&THCS); trong giai doan nay, néu cé du cac diéu kién (quy mo soO



l6p, sO hoc sinh, co so vat chat, doi ngil,...), UBND x4 sé& xin ¥ kién cac cip co
tham quyén chia tach truong TH&THCS thanh truong TH, truong THCS.

b) Giai doan 2030-2035

Sau nam 2030, dya trén quy mé dan sb, hoc sinh, cac diéu kién vé co so vt
chat, doi ngtl va su chi dao, huéng dan ctia cac cdp, cac nganh, tir do dé nghi cap
c6 tham quyén xem xét viée sap xép cac trudng theo hudng cung cip hoc.

II. Ké hoach ting cuwong co sé vat chit sau ra soat, sap xep

1. Thue trang co sé vat chit treong hoc trude sap xép (chi tiét tai Phy
luc 111 kem theo).

2. Ké hoach diu tw, ting cwdng co sé vt chit sau sip xép

Sau khi tong hop ra soat nhu cau cac trudng hoc trén dia ban, UBND x4
tap trung chi dao cac phong, co quan, don vi li€én quan tap trung cac nguodn luc
dau tu cho gido duc theo cac ndi dung, nhém cong vige:

- Nhu cip cap bach dé chuan bi cho nam hoc 2026-2027: Nang cip cai tao
stra chita hé thdng cira s0, cira ra vao, 6 thoang cac khu phong hoc cii trudong hoc
da xubng cdp ning. Stra chira, thay mdi hé thong khoa cira cac phong hoc; sira
chita nang cip khu nha vé sinh cii; nang cap dudng tai dién;....

- Nhu ciu theo giai doan 2026-2030. M¢ rong khudn vién, xay mai cég
phong hoc, phong hoc bd mon, phong hanh chinh quan tr1 va xay dung mot s
nha da nang,....

(Chi tiét tai Phu luc IV kém theo).

IV. Panh gia chung va dé xuit, kién nghi

1. Thuén lgi

- Ngay sau khi thuc hién mo hinh chinh quyén dia phuong hai cip, Pang
b0, chinh quyén va nhan dan xa Pai Bong da chu dong, linh hoat, khiac phuc
nhitng kho khan, dua ra cadc dinh hudéng, gidi phap phat trién gido duc, tung
budc dap tng yéu cau doi moi.

- Cong tac tuyén truyén t6i nhan dan vé nhimg chu trwong chinh sach cua
béang va Nha nude vé gido duc luén dugc quan tam.

- Chaflt luong giéq duc toan di€én duogc duy tri; cdn b quan ly, gié}o vién
nhiét huyét, cé tinh than trach nhiém cao, tich cuc hoc hoi, trau doi kién thirc
chuyén mon, nghiép vu. Co so vat chat, trang thiét bi phuc vu day hoc cua cac
nha truong ting budce dugce xay dung, dau tu theo hudng hién dai hoa.

2. Kho khan

- La x& c6 khu, cum cong nghiép, nhiéu doanh nghiép dong trén dia ban
dan dén dan sb co hoc tang cao, s6 hoc sinh chuyén di, chuyén dén bién dong
thuong xuyén khong on dinh trong cong tac quan 1y.

- Dién tich khudn vién caa mot sb truong chua d theo quy dinh dan dén
san choi, bai tap chat hep hoac khong cd. Céc truong co ty 1€ gido vién/16p con
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thap, mot sb truong thiéu phong hoc, phong chirc ning, phong phuc vu hoc tap,
phong hanh chinh quan tri,...; ty 1€ hoc sinh/l6p cao hon so vdi quy dinh;.....
Nhiéu truong phong hoc dién tich con nhé hep va mdt s6 phong bo mon, trang
thiét bi chua dap tng dugc cong tac giang day, dac biét yéu cau cia Chuong
trinh gido duc mam non, gido duc phd thong hién hanh.

3. Pé xuat, kién nghi

-Pé nghi S& Giao duc va Pao tao tham muu vé1 UBND tinh va cac cép co
tham quyén gilr 6n dinh mang ludi cac truong cong 1ap dén nam 2030; sau nam
2030 xem xét, sap x€p cac truong theo huong cung cap hoc (dua trén quy mo
dan so, hoc sinh).

- Tiép tuc tham muu v6i UBND tinh ddu tu kinh phi dé xdy dung co so vat
chat, mua sam trang thiét bi d6 dung, d6 choi cho cac truong dap ing nhu cau
thuc t€; bo sung chi ti€u bién ché cho céac truong dam bao theo quy dinh.

- So Gido dyc va Dao tao tang cuong cac 16p tap hudn, hoi nghi, hoi thao vé
nghiép vu cho can bo, cong chirc cap xa trong viée thye hién nhiém vy quan Iy nha
nude vé gido duc trén dia ban theo mé hinh chinh quyén dia phuong hai cap.

Trén day la bao cao ra soat mang hI,('ri cac truong hoc trén dia ban xa Pai
bong giai doan 2026-2030, dinh hudéng dén nam 2035./.+

Noi nhin: TM. UY BAN NHAN DAN
- Nhu trén; KT. CHU TICH

- Chu tich, cac PCT UBND x3; PHO CHU TICH

- Phong VH-XH; : )

-Luu: VT~

Tran Vin Thanh
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